
Our assessment approach, whilst standards driven, is matched to your needs and business goals.   
No two assessments are the same 
We can quickly triage high-level cyber risks – such as in a pre or post-acquisition scenario,
to develop a rapid risk reduction programme.

We are there to support throughout the journey  
We can also produce a security roadmap to accompany the recommendations. This includes prioritisation 
of activities, estimates of resources and budget required to remediate, and rapid risk reduction activities. Our 
team has experience in working with clients throughout each stage of the maturity improvement process.

We calibrate the assessment using threat intelligence 
By using our experience delivering managed security services and the observed, ongoing threats from our 
security operations centre (SOC) and threat intelligence teams (TI), we tailor our assessments to the actual 
threats facing you.

We provide actionable, sustainable, realistic recommendations  
We have experience in security transformation, maturity assessments, and implementing and managing 
security on behalf of our clients. This gives us a unique position to provide clear, actionable steps that 
improve your threat readiness. Our recommendations also consider the importance of demonstrating to 
stakeholders that risk is remaining within appetite.

We develop an understanding of your organisation 
We work with you to understand your business objectives, appetite for risk, technology roadmap, critical 
business functions and supporting assets. This ensures that the project is focused on the risks that have the 
largest potential, operational impact and resonate with the board.

Our approach

Your Risk Appetite?
Has your organisation clearly defined a risk appetite, approved at board level, for cyber security? 
How confident are you that you are managing your cyber security risks to remain within those 
bounds? Do you have a clear way to balance cyber security investment, maintain risk appetite 
and meet your stakeholder and regulatory compliance objectives?

Many organisations struggle to clearly articulate their cyber security risk position and align it 
to business objectives and budgets as there is often a disconnect around technology and 
business teams.

Getting a clear, unbiased view from within an organisation can be challenging for organisations 
of all sizes. Equally, from the security owner’s perspective, demonstrating to the board and senior 
leadership that their approach to security is appropriate, or that there is a need for additional 
investment, can be a significant challenge.

Cyber Security 
Maturity Assessment
For those looking to benchmark
their security posture

The Maintel Cyber Security Maturity Assessment
Our assessment meets the needs of security and technology leaders and clearly communicates 
performance to the board.

As an independent, impartial and trusted team of experts, we can assess the cybersecurity 
control environment against business risk appetite and focus on observed real-world threats 
that impact you.

The assessment can be used as part of a business case for further investment, it can be used to 
prioritise your actions and investments and finally it can be utilised to lower your cyber insurance 
premiums and provide evidence to both internal and external stakeholders around your risk level.

Find out how we 
would measure 
your cyber maturity
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