Maintel Insight Service:
Moblile Audit and
Commercial Review

The intelligence you need to
make informed choices about
your mobile estate.



Maintel Insight is a suite of
consultancy and discovery
services that provides you
with the intelligence you
need to make informed
choices about your
communications technology.

It also aids the planning and
future development of your
estate.

Mobile estates are becoming
increasingly complex as
more people work on the
move.

Maintel Insight can help
you understand your usage,
user behaviour, devices and
costs.

Our mobile audit and
commercial review gives
you a deeper understanding
of your existing mobile
usage and the management
information to reduce costs
and manage usage more
effectively.

Maintel Insight
Overview

We start by working to understand
your technology infrastructure,
business practices, pain points
and the constraints affecting the
engagement.

Depending on the services needed
we gather a range of information
around your commercial and
technology estate and meet
face-to-face to obtain a

deeper understanding of your
organisation’s structure, drivers,
business processes, issues and
strategy.

We will then utilise this information
to produce an insight report. This

provides the information needed

to understand how to reach your
business goals.

Mobile Audit Service

We will provide you with a detailed
no obligation Mobile Usage Audit.
Because we're independent from
the networks and manufacturers,
you can rest assured the advice we
give is totally unbiased.

Your Challenges

Our experience has highlighted
that many businesses simply don’t
have the skills, time and experience
to continually manage their mobile
estate. Consequently, solutions

can drift and lead to the following
challenges:

Lack of adherence to policy

Appropriate use policy is often
defined but rarely enforced

Escalating usage

For both voice and data, with
heavy users over spending on
existing tariffs

Roaming and International Calling
becomes costly

If you're on a legacy tariff it may
not have kept pace with the latest
rates or where you travel. A lack
of flexibility means any increases in
usage can be very expensive

Lack of contirol

Management of the estate can
get out of control and many
organisations with regular staff
changes end up paying for unused
connections but with no idea how
many.



Qur Approach

These challenges can quickly
accumulate and impair your ability
to manage your mobile inventory.

We will engage with you to

deliver effective cost reduction
solutions that are achievable

and measurable. Our consultants
provide the additional skills, tools
and resources to complement your
team in achieving this.

Maintel will carry out a detailed
audit of your mobile telecoms
estate and usage. The audit
involves requesting historical usage
(typically electronic bill information)
from you and then analysing it.

We will analyse the existing mobile
estate to understand all resources,
actual usage and existing

costs. From this we will produce
recommendations of the most
appropriate tariff (or tariffs) based
on your user profiles and overall
requirements.

Our approach is broken down as
follows.

Understanding your users

The real key to a successful mobile
audit is to understand your people
first. Not everybody does the same
job, so why should they all have

the same tariffe Only once we
understand the work that they do,
how, when and where — will we
take a detailed look at their existing
usage.

Understanding your usage

We start by performing an initial
baseline audit on your current
mobile usage and charges. To assist
with this, we will ask you to provide
at least a quarters worth of billing
data in an electronic format. The
more comprehensive information
you can provide means the more
detailed analysis we can perform.

Analysing and presenting the data

Our experts specialise in nothing
but audits — so they know exactly
what to look for and how to present
the results.

The Audit

Once we have gathered sufficient
billing data we will analyse it to
understand what you've got in your
mobile estate, what you're paying
for and whether it's fully utilised.

The audit has three phases:
Baseline Audit

A basic summary of charges and
usage information. The audit will
take your historical data and
present the results by grouping
usage types (Data, UK voice,
Roamed, International, SMS, Rental
etc.) with a volume and cost.

Comprehensive Audit

Once we have understood the

“As Is” situation at summary level
we move to the next stage; a
breakdown of usage for every
single user (or MPN) by call type, for
example:

e UK to international calls by
zone, incoming and outgoing,

UK and roamed data usage
and spend by user,

e Zero usage by MPN with
summary of charges.

Modelling

We will then help identify and
design the best ongoing solution for
you. We model your usage against
the best available tariffs to present
potential cost savings to you.

We don't just offer standard tariffs,
so our experts have total flexibility
to put together a package and a
price that is right for you.

The flexibility that Maintel has here
means we are confident of meeting
your commercial expectations.

Summary’s are provided showing
“Before vs. After” representing a
customer’s current spend versus the
proposed new spend.
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Applications and Security

We can provide a large range of
applications to secure your mobile
devices and to support knowledge
sharing and collaboration across
your business.
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Contact us
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+44 (0)344 871 1122
info@maintel.co.uk
maintel.co.uk
twitter.com/maintel
linkedin.com/company/maintel



